
CCCS Board Meeting Minutes 
DRAFT 

March 10, 2008 
 
Board Members Present: Ron Evans, Mark Nelson, Michel Bazille, Brian Lande, Stuart 
Ward 
Contractors Present: James Hindley, Bob Cross, Jean Prins, Babs Goertz, Regrets: 
Christine Hyde, Tracy McGrath 
Members Present: Colin McMillan 
 

1) Adopt Agenda – Motion to adopt the agenda: Stuart/ Michel – agenda adopted 
 
2) Member Presentations 

a) None 
 

3) Adopt minutes 
a) February 11, 2008 meeting – Motion to adopt the minutes from the 

February board meeting: Michel/ Mark – minutes adopted 
 

4) Business Arising 
a) AGM date – May 5, 2008 at SAMS, 7:30 pm 
b) Letter to Telus – The letter is ready to send. Ron will send it to the 

President of Telus! 
c) Nominal fee for dial-up for high-speed subscribers – Motion to establish a 

fee of $20 per month for high-speed customers who are temporarily using 
dial-up while the BB is down. This fee will take effect retroactively on 
March 1.  Michel/ Stuart – passed 

d) Motion:  The following will be added to the service interruption policy - 
When a high-speed outage lasts longer than 1 month and the high-speed subscriber is 
using dial-up services then the member will begin to be billed for dial-up usage at a rate 
of $20/month until high-speed service can be restored.  Overages will be billed as in plan 
2 unless the member elects to pay for a plan 3 account during the high-speed interruption. 
 
Stuart/Mark Passed 
 

5) Contractor Reports/Presentations 
a) Financial reports (Christine)- Written report: As of March 5 the cash in 

bank was $9537.29 after paying for the Tranzeo. The Profit & Loss 
statement shows a total income of $10,752.83 with total operating 
expenses being $4,217.10 leaving a net profit of $6,535.73 as of March 5. 

 
Motion to accept the financial report: Stuart/ Mark - Accepted  



b) Public Relation and Webmaster reports (Jean) 
i. February Subscribers: 

 
Dial-up 

# of Members Subscrip. 
Fee 

Maint. 
Fee 

Value 

Plan 1 59 20 0 1180 
Plan 2 39 35 0 1365 
Plan 3 23 45 0 1035 

       Directors 0 20 0 0 
Total Dial-up  Total Dial-up Rev.* 3580 

 
 

High-speed Total 
Subsc 

Served 
Subscr 

Subscrip. 
Fee 

Maint. 
Fee 

 

Silver 98 34 55 5 2040 
Gold 12 6 80 5 510 

Platinum 3 3 115 15 390 
Titanium 4 4 145 15 640 

     Directors 5 2 30 0 60 
Total High-speed   Total HS Revenue* 3640 

 
Total Subscribers   Raw Total Revenue* 7220 
      
Annual Silver 4  -55 -5 -240 
Property Usage 1  -55 -5 -60 
     
   Expected Total Rev.* 6920 

  *This does not include overage revenue or GST 
Number of Annual Prepaid Silver Accounts - ? 
 
Jean will post a note on the website recommending that HS members obtain security on 
their systems to prevent others from “stealing” and causing unexpected overages. 
 

c) Tech/Installer reports 
i. Bob- Most of 4-mile is up and running. On Wednesday the new 

tower on Saloompt Road will go up and the Hagensborg members 
will start getting hooked up. 

 
ii. James – Lots of new hookups done. The databases are getting 

updated tomorrow at SAMS. 
 

iii. Jason – Not present 
 

6) Old Business  
a) None 

 
7) New Business 

a) Training for Bob – Motion to send Bob for Tranzeo training course to 
become a certified installer, at a budget of $1500. Brian/ Mark – motion 
passed 



b) Radios (James) – Motion to buy 10 more 900MHz radios at a cost of about 
$355. – Michel/ Stuart – motion passed 

 
 
Motion to adjourn – Stuart 
 
Meeting adjourned 
 
 
 
 
 



High-speed Service Interruption Policy 
 

1) According to our terms of service, CCCS cannot guarantee that service will be un-
interrupted, however we do everything in our power to maintain continuous 
service. 

2) Our high-speed network is an inherited design that has some intrinsic flaws that 
we intend to correct over the next year or so as we have the funds to do so, but in 
the meantime there will be some unavoidable interruptions of service. 

3) If these interruptions are of a few hours duration then they will not be 
compensated for.  CCCS will acknowledge these short duration service outages 
with an apology to the affected members and give a reason for the outage as soon 
as it is known and service is restored. 

4) If service interruptions are 3 or more days long, the tech department will inform 
PR and Bookkeepping of the number of days of service outage for each month. 

5) If a service interruption is due to back-bone or access point failure, the tech 
department will determine when the service outage started from their records. 

6) If an individual member reports a service interruption, then the interruption starts 
when the member phones the interruption into the CCCS info line.  (CCCS has no 
way to know that a single member is off line without being told.)  In such cases if 
the service interruption is due to CCCS equipment then the service interruption 
will be counted as defined below.  However, if the service interruption is due to 
the member’s actions or equipment, then it will not be counted as a service 
interruption and the member may be invoiced with a repair charge according to 
current CCCS policies.  

7) A day of service interruption will be will be calculated as follows: 
a. ‘Gold’ and ‘Other’ subscriptions: During business hours if the service 

interruption is 4 or more consecutive hours a full day interruption will be 
counted. 

b. ‘Gold’ and ‘Other’ subscriptions: During non-business hours if the service 
interruption is 12 or more consecutive hours a full day interruption will 
be counted. 

c.  ‘Silver” and ‘Board’ subscriptions: if the service interruption is 12 or 
more consecutive hours a full day interruption will be counted. 

d. Note - 
i. Business hours will be Monday through Friday 8:00 AM  to 6:00 

PM exclusive of statutory holidays. 
ii. Non-business hours will be any time that does not fall into the 

above time periods including weekends and statutory holidays. 
8) Total monthly service interruptions of less than 3 full days will not be credited.   
9) In any given month, if service interruptions total more than 3 full days (as 

counted above) then on the next invoice the members suffering the service 
interruption will be given a credit calculated as follows:  
 

( )#ofdays of service interruption
monthly subscription cost Credit

#of days in the month
� �

× =� �
� �

 

 



10) The invoice for the month following will show the full charge for that month and 
will show the credit from the previous month’s service outages.  This credit will 
be subtracted from that invoice. 

11) The maintenance charges are not affected by service outages and will be invoiced 
for regardless of service outages. 

12) When a high-speed outage lasts longer than 1 month and the high-speed 
subscriber is using dial-up services then the member will begin to be billed for 
dial-up usage at a rate of $20/month.  Overages will be billed as in plan 2 unless 
the member elects to pay for a plan 3 account during the high-speed interruption. 

 
 
 


